REQUEST FOR PROPOSAL FOR
DISASTER STREET-CLEARING, DEBRIS COLLECTION, REMOVAL,
PROCESSING, DISPOSAL, AND MANAGEMENT SERVICES
ISSUED BY: CITY OF CENTRAL
CENTRAL, LOUISIANA
DUE DATE: 12:00 P.M., AUGUST 22, 2016

(i)

Solicitation No.

2016-001

(ii) Offeror's name,
address, telephone,
and facsimile
numbers

Micon Services, Inc.
59408 Peach Orchard Road
Bogalusa, LA 70427
Tel: 985-516-3020
LA License Number: 60524

(iii) Extent of
Agreement with
Terms

By fact of signature contained herein, Micon Services, Inc. agrees to the extent of the agreement
with all terms, conditions and provisions included in the solicitation and agrees to furnish any or all
items upon which prices are offered at the price set opposite each item. The proposal is in all
respects fair and in good faith without collusion or fraud.

(iv) Persons authorized
to negotiate on the
offeror's behalf with
the Government

Chad Mizell
Vice President
Micon Services, Inc.
Tel: 985-516-3020

(v) Person authorized
to sign the proposal

This proposal includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or disclosed--in whole or in part-for any purpose other than to evaluate this proposal. If, however, a contract is awarded to this offeror as a result of-or in connection with-the
submission of this data, the Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract.
This restriction does not limit the Government’s right to use information contained in this data if it is obtained from another source without
restriction. The data subject to this restriction are contained on every page of this proposal; and use or disclosure of data contained on this sheet is
subject to the restriction on the title page of this proposal.

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.

Cover Letter

City of Central Mayor's Office, City Hall
13421 Hooper Road, Suite 8
Central, LA 70818
Phone (225) 261-5988
August 22, 2016
RE: Request for Proposal for Disaster Street-Clearing, Debris Collection, Removal,
and Management Services

Processing, Disposal,

Dear City of Central:
Enclosed you will find our response to the RFP for Micon Services, Inc. (Micon). It provides a concise, but
detailed look at the capabilities and past performances of Micon. It also has an overview regarding our staff and
equipment.
Micon has been very successful by partnering with other disaster response companies. Due to the scope and
timing of this event Micon has partnered with Looks Great Services of MS, Inc. from Columbia, Mississippi to
expand their services. They have nearly 20 years of experience dealing with disaster response throughout the
country and we have included all pertinent information regarding their company and experience.
We take great pride in the services we have provided and look forward to getting the opportunity to working
with you and provide the same outstanding services. If you have any questions feel free to contact us. We have
provided our contact information in the Executive Summary below.

Sincerely,

Chad Mizell
Vice President
Micon Services, Inc.

Company Overview
Overview
The occurrence of storm disasters in the United States has increased sharply in recent years. With the
prediction of larger and more destructive storms in the near future, Micon Services, Inc. has developed
partnerships with quick response teams and assembled a network of specialized debris management
equipment. Because of our past experience in providing equipment and leadership in such emergencies,
we are now a part of aiding agencies in the pre-disaster and post-disaster planning process.
Founded in 1985, Micon is a licensed Louisiana general contractor providing construction and
management services in the residential, commercial, public works and industrial sectors. We specialize
in civil construction such as, but not limited to land development and all phases of concrete construction
(horizontal and vertical applications) and underground utilities. Micon has acquired a fleet of skidsteers,
excavators, bulldozer, tractors, trucks, and dump trailers to provide clean up and removal services. In
addition to Micon’s equipment, we have pre-position contractors which will provide immediate additional
labor and equipment. We can quickly expand our services to over 300 pieces of equipment to meet the
requirements necessary to handle any disaster. Micon has previously partnered with the following
companies:

Dungan Engineering
1574 Highway 98 East
Columbia, MS 39429
From destructive storms to winter ice damage, Micon is prepared to respond to emergency situations
anywhere in the State of Louisiana. Our storm damage relief team is available to townships, cities,
counties, and states. In cooperation with other professional organizations, today, Micon is continually
asked to provide leadership, equipment, and personnel to aid in emergency situations.
Micon Services, Inc. Key Personnel
Charles Mizell, President
59408 Peach Orchard Road
Bogalusa, LA 70427
Phone: 985-516-3020
Email: charlesemizell@gmail.com
Chad Mizell, Vice President
59408 Peach Orchard Road
Bogalusa, LA 70427
Phone: 985-516-3020
Email: mmunlimited71@yahoo.com

References
Event: Hurricane Katrina Debris Pickup
Customer Name: Washington Parish
Contact: Richard Thomas

Title: President

Location: Washington Parish, Lousiana

Phone No.: 985-839-7825

Project Team: Chad Mizell, Alex Mizell

Contract Amount: $100,000,000.00

Quantity of Debris Removed: N/A

Length of Service: 8 Months

Scope of Work: Hurricane Debris Reduction and Removal, Reporting and Documentation of Debris
Cleanup
Event: Hurricane Katrina Debris Pickup ROE
Customer Name: Washington Parish
Contact: Richard Thomas

Title: President

Location: Washington Parish, Lousiana

Phone No.: 985-839-7825

Project Team: Chad Mizell, Alex Mizell

Contract Amount: $15,000,000.00

Quantity of Debris Removed: N/A

Length of Service: 6 Months

Scope of Work: Hurricane Debris Reduction and Removal, Reporting and Documentation of Debris
Cleanup
Event: Hurricane Gustav Debris Monitoring
Customer Name: Tangipahoa Parish
Contact: Gordon Burgess

Title: President

Location: Washington Parish, Lousiana

Phone No.: 985-748-3211

Project Team: Daryll King, Chad Mizell

Contract Amount: $750,000.00

Quantity of Debris Removed: N/A

Length of Service: 6 Months

Scope of Work: Hurricane Debris Reduction and Removal, Reporting and Documentation of Debris
Cleanup

Organizational Chart

Organizational Chart

Major Subcontractor

Looks Great Services of MS, Inc.
Overview
In 1999 Looks Great Services Inc. was founded in New York. The company has recruited,
developed, and trained a team of individuals able to respond to client needs in a professional and
courteous manner. In spring 2005, Looks Great Services of Charlotte was launched in North
Carolina. In addition to the same services offered in New York, Charlotte added the manufacturing
of vegetation products, such as mulch and top soil, and moved into the land clearing/development
industry. In spring 2010, Looks Great Services of MS was established opening up operations in
Columbia, MS and also has the designation as a woman-owned small business. The increased
demand for companies that provide utility line clearing as well as right-of-way clearing and
maintenance in the mid-south region has allowed the company to continue its steady expansion to
over 100 full time employees. With locations in the Northeast, Mid-Atlantic and the Mid-South
regions, we are strategically positioned to provide disaster recovery services across the East
Coast and beyond.
Year Established: 2010
Average number of employees (since 2013): 105
Average Annual Revenue: $10.8 Million

Looks Great Services Curbside Pick Up C&D- Hurricane Sandy

Major Subcontractor
Personnel and Equipment
With a fleet of over 100 trucks, a staff of professionals, and three locations LGS emergency
response teams can activate at a moment’s notice. Mobile mechanics, housing units, and fueling
equipment expedite the recovery process and keep our team operational around-the-clock until
the job is complete. In the event additional resources are needed, LGS has pre-position
contractors in place to quickly provide the equipment and personnel to handle any size project.
Please see the attached personnel chart, resumes, and equipment list for further information
regarding the capabilities of LGS.
Past Experience
LGS has been involved in numerous contracts that have required federal assistance. Many of the
projects have taken weeks to months to complete. LGS remains up to date with the latest FEMA
publications and applies these to each job it has completed. A full list of completed disaster
contracts and references is provided in this Statement of Qualifications.
Process and Documentation
When it comes government contracts LGS has put in place a series of guidelines which expedites
the process. LGS has developed a set of written policies that include the Contractor Quality
Control and Operations Plans, the Site Specific Health and Safety Plan, Accident Prevention Plan,
Activity Hazard Analysis, Quality Control Plan, and other documentation that is fully compliant with
FEMA regulations. These plans were enacted in order to streamline the efforts of LGS with the
client and government entities to ensure all services are properly accounted for.
LGS also utilizes the National Incident Management System (NIMS) wherein it has established
systems for describing, inventorying, requesting, and tracking resources. Debris Management and
Event Response activities require carefully managed resources (personnel, teams, facilities,
equipment and/or supplies) to meet project needs. Utilization of the Radial Form Technology
(RaFT) iPad-based database system allows for resource typing, inventorying, organizing and
tracking the dispatch, deployment and recovery of resources before, during and after an event.
This system further ensures performance is FEMA compliant.

Looks Great Services TDSRS - Hurricane Sandy

Major Subcontractor

LGS List of Previous Work
CLIENT NAME

EVENT

DATE

PC = Prime
PS=Prime Sub
S=Subcontractor

CONTRACT
AMOUNT

Benton County

Tornado

PC

$530,428.40

Marshall County

Tornado

PC

$1,230,407.00

DR‐4248‐MS

Marion County

Tornado

PC

$955,958.66

RFP‐2015‐01

City of Columbia

Tornado

PC

$164,500.00

N/A

Itawamba County BOS Tornado

December,
2015
December,
2015
December,
2014
December,
2014
May, 2014

C# = CONTRACT #
PO # = PURCHASE ORDER #
TO # = TASK ORDER#
NTP = DATE
PSA = PROFESSIONAL SERVICE
AGREEMENT
DR‐4248‐MS

PC

$695,844.02

N/A

Lowndes County BOS

Tornado

May, 2014

PC

$430,402.19

C# DR‐4175‐MS

Itawamba MDOT

Tornado

May, 2014

PC

$342,652.22

C# 14‐2100‐991‐01

Lowndes MDOT

Tornado

May, 2014

PC

$88,971.97

C# 14‐2100‐991‐02

Winston MDOT

Tornado

May, 2014

PC

$85,579.13

C# 14‐2100‐991‐03

US Army Corps of
Engineers
US Army Corps of
Engineers
US Army Corps of
Engineers
Central Park
Conservancy
Village of Freeport,
NY
Freeport Electric, NY

Hurricane
Sandy
Hurricane
Sandy
Hurricane
Sandy
Hurricane
Sandy
Hurricane
Sandy
Hurricane
Sandy
Hurricane
Sandy
Hurricane
Sandy
Hurricane
Sandy
Hurricane
Sandy
Hurricane
Sandy
Hurricane
Sandy

March, 2013

PC

$2,145,149.40

C# W912DS‐13‐C‐0024

March, 2013

PC

$1,171,605.00

C# W912DS‐13‐C‐0018

March, 2013

PC

$4,150.00

PO# W912DS‐13‐P‐0018

October,
2013
October,
2012
October,
2012
October,
2012
October ,
2012
October,
2012
October,
2012
October,
2012
October,
2012

PC

$105,200.00

C# CPC13‐01

PC

$181,000.00

NTP 10.31.12

PC

$186,200.00

NTP 10.31.12

PC

$4,152,100.00

NTP 10.31.12

PC

$28,600.00

Contract # 6556

PC

$43,300.00

Contract # T001673

PC

$4,858,000.00

NTP 11.8.12

PC

$7,545,500.00

NTP 11.1.12

PC

$985,700.00

NTP 10.21.12

Village of Garden
City, NY
Suffolk County Water
Authority
SUNY, NY
Town of Hempstead,
NY
Town of Huntington,
NY
Long Island Railroad

Major Subcontractor

CLIENT NAME

EVENT

DATE

PC = Prime
PS=Prime Sub
S=Subcontractor

CONTRACT
AMOUNT

City of Long Beach,
NY
National Grid / LIPA

Hurricane
Sandy
Hurricane
Sandy
Hurricane
Sandy
Hurricane
Sandy
Wind
Storm
Hurricane
Irene
Hurricane
Irene
Hurricane
Irene
Hurricane
Irene
Hurricane
Irene
Hurricane
Irene
Hurricane
Irene
Hurricane
Irene
Tornado

October,
2012
October,
2012
October,
2012
October,
2012
July, 2012

PC

$17,500,000.00

C# = CONTRACT #
PO # = PURCHASE ORDER #
TO # = TASK ORDER#
NTP = DATE
PSA = PROFESSIONAL SERVICE
AGREEMENT
NTP 10.30.12

PC

$4,000,700.00

n/a

PC

$60,398,300.00

NTP 10.26.12

PC

$78,800.00

C# PAA05522

PS

$1,758,000.00

N/A

August,
2011
August,
2011
August,
2011
August,
2011
August,
2011
August,
2011
August,
2011
August,
2011
April, 2011

PC

$72,500.00

C# T001673

PC

$27,800.00

C# 6556

PC

$6,697,200.00

PSA ‐ 8.26.11

PC

$1,287,300.00

PO# 3115025

PC

$550,000.00

NTP 8.28.11

PC

$50,700.00

NTP 8.28.11

PC

$103,200.00

C# PAA05522

PC

$113,000.00

N/A

S

$478,000.00

N/A

Micro
Burst
Micro
Burst

June, 2010

PC

$151,000.00

N/A

June, 2010

PC

$342,000.00

N/A

April, 2010

PC

$42,000.00

Contract # 6556

June, 2009

PC

$879,000.00

C# D260430

March, 2009

PC

$686,000.00

C#D260430

January,
2009

PC

$450,000.00

N/A

Nassau County, NY
NYS DOT, NY
Virginia DOT
SUNY, NY
Suffolk County Water
Authority
Nassau County, NY
Huntington, NY
Village of Freeport,
NY
Freeport Electric
NYS DOT, NY
National Grid
Jackson County, AL
Nassau County, NY
National Grid, NY
Suffolk County Water
Authority
NYS DOT, NY

NYS DOT, NY

Long Island Railroad

Hazardous
Tree
Removal
Hazardous
Tree
Removal
Hazardous
Tree
Removal

Technical Approach & Plan

Site Evaluation
Micon and LGS were able to visit the areas around Central, LA prior to the proposal due date and do an evaluation of the
damage and existing conditions. However, due to the expedited bid time a thorough evaluation could not be conducted. The
vegetative debris will be minimal amounts, as most of it is construction and demolition (C&D) debris. The C&D debris has
been roughly estimated in excess of 100,000 cubic yards, but this number could be more due to the fact that some areas are
inaccessible. If selected, Micon and LGS would do an extensive survey to develop a more accurate quantity of debris.
Technical Approach
Prior to commencing debris removal operations, or as required by the City, Micon and LGS will submit to the City of Central
the Contractor Quality Control and Operations Plans which describe the organizational structure and additional key personnel
involved in the cleanup, the technical approach and methodology to be used, site specific operational components, the
specific geographical area management, the Site Specific Health and Safety Plan (SSHSP), Accident Prevention Plan (APP),
Activity Hazard Analysis (AHAs), a copy of the Quality Control Plan (CQC), and approaches to waste reduction and recycling
through Beneficial Re-Use, all specific to the Task Order and Area of Operations (AO). The Plan will indicate where
operations will begin and which streets/roads will be cleared during the initial period though submission of a plan as
requested by the City. Operation locations will be decided upon and in conjunction with the City of Central. Micon and LGS
will work with the City to lay out all pertinent information regarding predetermined locations, staging areas, and contacts with
local governments, municipalities, and owners to quickly and efficiently establish operations. A designated Comptroller will
meet with the City to ensure FEMA compliance and make sure all paperwork is in place for proper reimbursement prior to
work beginning.
During implementation of services, LGS will attend any and all meetings convened by City of Central with respect to the
response effort, when directed by the City to do so or otherwise necessary to carry out the work. The Operations Manager
will be onsite at all times and will disperse debris trucks and equipment as needed. The Contractor Quality Control and
Operations Plans will be updated by the Operations Manager and CQC System Manager as necessary and as required by
the City of Central. The Operations Manager will be available for contact 24 hours a day. As stated above, areas of priority
will be coordinated with the City and Designee to in order to remove debris more quickly and effectively. Micon and LGS will
furnish a minimum 15-20 grapple trucks and will be contingent on if the landfill can handle that volume. More trucks can be
added if desired. A minimum of 3 passes will be conducted to remove debris and more can be performed if desired. With
consent by the City, Micon and LGS prefer to haul debris 7 days a week with extended hours of operation. In the event the
landfill does not have a tower Micon and LGS can set up a tower for debris monitoring.
Disaster recovery directly affects the life and health of our fellow citizens. The moral imperative of quick, effectual response
to the needs of our fellow citizens is urgent and compelling. The contractors who are selected for this critical task must have
the capabilities to perform, but they must also appreciate the human dimension of this important work. Micon and LGS has
assembled a team with all the skills and capabilities. Because of our experience in emergency services response we fully
understand and appreciate the human dimension. We have provided evidence of our capabilities and experience and look
forward to working with the City of Central if we are selected for support of this critical mission.

AppendixB
A. Private Property Debris Removal (PPDR)
Load, haul, and dispose of Construction and Demolition (C&D) and mixed debris to
landfill

$ _9.90
_ _ _ _ per cubic yard

B. Loading, hanling, and disposing of white goods
75.00
$_
_ _ _ _ per unit

C. Loading, hauling, and disposing of dead animals
0.50
$_
_ _ _ _ per pound
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