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NOTE: RENDERING FROM HOFFPAUIR STUDIO CONSTRUCTION PLANS



BUILDING A CITY HALL
A CITY PLANNING GOAL WHICH STARTED IN 2007

• City Incorporation – July 11, 2005

• SDAT 2007 - “Locate City Hall downtown and make 

downtown the center of government and civic life. Other 

civic improvements (e.g., a new post office, veterans’ 

monuments, small urban park, arts complex, senior or 

youth centers) also should be located downtown.

• 2007 Initial City Hall Capital Outlay Request to 

State

• 2012 – State Capital Outlay Request HB2 

($1,915,00) under Mayor Watts

• 2010 Master Plan, No. 6 Economic Development 

Recommendation– “Establish a Town Center”

NOTE: IMAGE FROM 2010 MASTER PLAN

NOTE: IMAGE OF COVER PAGE 2007 SDAT REPORT



2010 MASTER PLAN (PAGE 66 OF 70)

NOTE: IMAGE FROM 2010 MASTER PLAN



CENTRAL RESILIENCY PLAN (2011-2012)

• In 2011 The City of Central began the process of creating implementation tools for creating a city center. This work 

was funded by LA CDBG Disaster Recovery Funds.  A City Center Implementation Plan was created along with a 

Design Code and Pattern Book for the City Center. 

• In April 2012 a three day workshop was conducted in Central for purpose of gathering information from the 

community regarding the overall vision for the City Center.  Attendees were shown mapping and preliminary concepts 

and led through a series of discussions and presentations that asked them to consider location, content, and 

methodology for development.

NOTE: PHOTOS FROM 2012 WORKSHOPS



CITY CENTER SELECTION COMMITTEE (2013-2015)
RECOMMENDED STEPS FOR IMPLEMENTATION OF CITY CENTER

NOTE: RECOMMENDED STEPS FOR CREATING A CITY CENTER FROM 2012 CITY CENTER IMPLEMENTATION PLAN BY ERM.

Legend

Items completed

Items ongoing



CITY CENTER SELECTION COMMITTEE SLIDES 2013

NOTE: CITY HALL COST ESTIMATES FROM 2013 CITY CENTER SELECTION COMMITTEE SLIDESHOW AND PRESENTATION BY ERM.



SELECTING AN ARCHITECT TO DESIGN CITY HALL

• August 2015 - the Central City Council passed a resolution to authorize the current 

Mayor, Junior Shelton, to enter negotiations with the Central Community School System 

to acquire property at the old Central Middle School located in the southeastern portion 

of the intersection of Hooper Road and Sullivan Road. 

• October 1, 2015 - City of Central issued a “Request for Proposals” to select an Architect 

and begin planning City Hall.

• March 2016 - City of Central Hires Hoffpauir Studio, LLC as the Architect for the City 

Hall project.



PLANNING FOR CITY CENTER BY CITY HALL ARCHITECT (PHASE 1)

NOTE: IMAGE FROM PHASE 1 - 2016 MASTER PLANNING OF CITY CENTER



CITY CENTER = ECONOMIC DEVELOPMENT OPPURTUNITY = 
POTENTIAL INCREASED REVENUE FOR THE SCHOOL SYSTEM AND CITY

NOTE: IMAGE FROM PHASE 4 - 2016 MASTER PLANNING OF CITY CENTER



CITY CENTER ZONING OVERLAY DISTRICT PRELIMINARY MAP

CITY HALL

NOTE: 

IMAGE/MAP FROM CITY PLANNING STAFF JULY 2018 OF PRELIMINARY CITY 

CENTER ZONING OVERLAY DISTRICT SUBJECT TO CHANGE BY THE 

PLANNING AND ZONING COMMISSION AND THE CITY COUNCIL. 

THE CITY PLANNING DEPARTMENT/ MASTER PLAN CONSULTANT ARE 

CURRENTLY UPDATING THE EXISTING 2013 CITY CENTER CODE AND 

PATTERN BOOK WHICH WILL REGULATE DEVELOPMENT IN THE CITY 

OVERLAY DISTRICT. 

THE FINAL CODES AND ORDINANCES FOR THE PROPOSED OVERLAY 

DISTRICT ARE CURRENTLY PLANNED TO BE VOTED ON BY THE 

PLANNING AND ZONING COMMISSION AND CITY COUNCIL PRIOR TO 

CITY HALL CONSTRUCTION COMMENCEMENT.



COMPARISON OF CITY HALL BUILDING SCOPE
2009 CAPITAL OUTLAY REQUEST VS. 2018 CONSTRUCTION PLAN

• Size: 11,379 S.F. Building 

• Cost Estimate: $1,402,359 or $123/S.F.

• $25,500 Item for Parking would pay for approximately 10 parking spaces in 

today’s dollars.

• No Site Plan or Design Documents were created to justify cost estimate. 

• City Office Space: 6 Each (2nd floor) = 3,990 S.F.

• City Council Chambers and Entry = 6,565 S.F.

• City Services Office Space: 30+ employees  (1st floor)= 

6,565 S.F.

• Total Building Area = 17,820 S.F.

• Cost Estimate: $4,702,500 or $264/S.F. (Estimated Cost 

per S.F. includes all items shown in construction plans, i.e. 

110 parking spaces, landscaping, sidewalks, utility 

connections, drainage, earthwork, outdoor public space, 

building and furnishings)

2009 PROPOSED BUILDING 2018 PROPOSED BUILDING

NOTE: IMAGE FROM 2018 CITY HALL CONSTRUCTION PLANS
NOTE: IMAGE FROM CITY HALL CAPITAL OUTLAY REQUEST, DATED 10/22/2009



2018 ESTIMATED CONSTRUCTION COST BY ARCHITECT 2018 CITY HALL DESIGN 
CONSULTANT TEAM

2018 ESTIMATED DESIGN FEE BASED ON STATE FACILITY 
PLANNING AND CONTROL DESIGN FEE CURVE

NOTE: IMAGE FROM DESIGN DEVELOPMENT PHASE CONSTRUCTION COST ESTIMATE BY HOFFPAUIR STUDIO.

NOTE: IMAGE FROM  2018 CITY HALL CONSTRUCTION PLANS

NOTE: IMAGE FROM CITY HALL INVOICE FOR CONSTRUCTION PLANS



PROPOSED CITY HALL FLOOR PLAN

NOTE: IMAGE FROM CITY HALL CONSTRUCTION PLANS



PROPOSED CITY HALL SITE PLAN

NOTE: IMAGE FROM CITY HALL CONSTRUCTION PLANS



HOW MUCH SHOULD A CITY HALL COST?

WESTWEGO, LOUISIANA

• In January 2017 the City of Westwego, 

Louisiana (population 10,000 +/-) held a 

ribbon cutting for a 3.5 million dollar 

new 13,000 square feet city hall. 

• Cost per Sq. Ft.: $270/S.F. 

D’IBERVILLE, MISSISSIPPI

• Population 9,486

• Constructed 2009-2011

• Square Footage: 23,200 (three story)

• Cost: $5,312,000.00

• Cost per Sq. Ft.: $228/S.F.

NOTE: IMAGE FROM  WESTWEGO CITY HALL 

CITATION: http://www.meyer-e-l.com/westwegocityhall.html
NOTE: IMAGE FROM  D’IBERVILLE CITY HALL 

CITATION: http://diberville.ms.us/city-hall-info/

http://www.meyer-e-l.com/westwegocityhall.html
http://diberville.ms.us/city-hall-info/


EXISTING CITY OF CENTRAL ANNUAL EXPENDITURES 
FOR OFFICE/MEETING SPACE AND UTILITIES

CITY OF CENTRAL

Lease for City Hall 14,400.00

Lease for Admin Hearing Office 2,400.00 

Average Utility Expense for City Hall and Admin Hearing Office 5,895.81 

Average Telephone Expense for City Hall 1,770.69 

Average Internet Expense for City Hall 1,383.98 

Rental Expense for Kristenwood (P&Z, Council meetings etc.) 3,000.00

Total COC Expense $    28,850.48 

IBTS – CITY SERVICES

Lease for Municipal Services Office 59,517.00

Average Utility Expense for Municipal Services Office 18,004.70 

Average Telephone Expense for Municipal Services Office 13,657.85 

Average Internet Expense for Municipal Services Office 11,129.10 

Average Office Cleaning for Municipal Services Office 6,540.53 

Average Pest Control for Muncipal Services Office 456.00 

Total IBTS Expense $  109,305.18 

Total Estimated Annual Expenses 2017-2018 $  138,155.66 



CITY FUND BALANCE AS OF JANUARY 1, 2018

NOTE: IMAGE FROM 2017 CITY OPERATING RESULTS

NOTE: IMAGE FROM 2017 CITY FINANCIAL STATEMENT



SUMMARY OF HB2 STATE FUNDING FOR CITY HALL

$861,300 IN STATE CAPITAL 

OUTLAY FUNDS ARE AVAILABLE 

FOR THE CITY HALL BUILDING 

PROJECT.

• Priority 1 Funds = $461,300

• Priority 5 Funds = $400,000

State funding on 7/11/2016

State funding on 6/19/2015

State funding on 6/29/2017

State funding on 6/1/2018

State funding on 6/13/2012



FINANCIAL DECISION
NO BUILD VS BUILD COST ESTIMATES

GENERAL NOTES:
1. 2.2% ANNUAL INFLATION FACTOR WAS USED FOR ESTIMATES. ACTUAL INFLATION RATE WILL VARY.

2. ESTIMATED ANNUAL UTILITY COSTS OF NEW CITY HALL EXPECTED TO REMAIN EQUAL TO EXISTING UTILITY EXPENSES. DUE TO MORE ENERGY EFFICIENT BUILDING CODE REQUIREMENTS. A UTILITY COST SAVINGS FOR NEW CONSTRUCTION MAY BE APPLICABLE WE ARE 

CURRENTLY EXPLORING THIS WITH ENTERGY.

3. ESTIMATED INTERIOR CLEANING COSTS ARE EXPECTED TO REMAIN THE SAME IN THE BUILD AND NO BUILD ANALYSIS.

4. ESTIMATED INSURANACE COST FOR NEW BUILDING PROVIDED BY RISK MANAGEMENT.

5. ANNUAL COST ESTIMATE FOR REPAIRS & MAINTENANCE ($2.07*17,820S.F.)*INFLATION FACTOR + ROADS/GROUNDS MAINTENANCE ($0.23*90,000 S.F.)*INFALTION FACTOR BASED ON NATIONAL AVERAGE DATA FOR OFFICE BUILDINGS FROM  BUILDING OWNERS AND MANAGERS 

ASSOCIATION INTERNATIONAL WEBSITE.. ACTUAL LOCAL COSTS ARE EXPECTED TO BE 10% LESS THAN THE NATIONAL AVERAGE OR THE VALUE USED IN THIS ESTIMATE.

6. DEISIGN SERVICES FOR NEW BUILDING ARE ESTIMATED TO BE REIMBURSED FROM UTILIZING STATE CAPITAL OUTLAY FUNDS AT OR NEAR 100% OF DESIGN COST. FINAL COMPENSATION FOR DESIGN WORK CANNOT BE DETERMINED UNTIL AFTER BIDS ARE RECEIVED BECAUSE 

DESIGN FEE IS BASED ON A FIXED PERCENTAGE OF BUILDING COST. 

7. LAND PURCHASE FROM CCSS ESTIMATED TO BE $250,000+/-. LAND WILL BE A CPAITAL ASSET AND LIKELY WILL NOT DEPRECIATE IN VALUE OVER TIME.  LAND PURCHASE HAS BEEN APPROVED BY THE CITY COUNCIL.

No Build 50 Year Lease Cost Estimate YEAR 1 YEAR 2 YEAR 10 YEAR 20 YEAR 30 YEAR 40 YEAR 50 50 Yr Total

City Hall Lease $      (14,400) $   (14,717) $       (17,515) $      (21,774) $       (27,067) $       (33,647) $       (41,827) $     (1,288,507)

Kristenwood Lease $        (3,000) $     (3,066) $         (3,649) $         (4,536) $         (5,639) $         (7,010) $         (8,714) $        (268,439)

Contract City Services Lease $      (59,517) $   (60,826) $       (72,393) $      (89,993) $    (111,871) $    (139,068) $    (172,876) $     (5,325,562)

Total Annual Cost (No Build) $      (76,917) $   (78,609) $       (93,558) $    (116,303) $    (144,577) $    (179,724) $    (223,417) $     (6,882,508)

Build City Hall 50 Year Cost Estimate YEAR 1 YEAR 2 YEAR 10 YEAR 20 YEAR 30 YEAR 40 YEAR 50 Total

City Hall Construction Cost Local Funds $(4,702,500) $     (4,702,500)

City Hall Construction State Contribution $     400,000 $          400,000 

City Hall Insurance $      (20,000) $   (20,440) $       (24,327) $      (30,241) $       (37,593) $       (46,732) $       (58,093) $     (1,789,594)

City Hall Utilities $                 - $              - $                  - $                 - $                  - $                  - $                  - $                      -

Cith Hall Repairs & Maintenance $      (36,887) $   (37,699) $       (44,867) $      (55,775) $       (69,334) $       (86,190) $    (107,144) $     (3,300,637)

Ciy Hall Cleaning $                 - $              - $                  - $                 - $                  - $                  - $                  - $                      -

City Hall Roads/Grounds Maintenance $      (20,700) $   (21,155) $       (25,178) $      (31,299) $       (38,909) $       (48,368) $       (60,126) $     (1,852,229)

Lease Income from City Services Contractor $     118,170 $  120,770 $      143,736 $      178,679 $      222,118 $      276,116 $      343,243 $    10,573,813 

City Services Lease Increase to City Budget $      (58,653) $   (59,943) $       (71,342) $      (88,686) $    (110,247) $    (137,049) $    (170,366) $     (5,248,251)

Estimated Construction Sales Tax Revenue $        29,391 $            29,391 

Total Annual Cost (Build) $(4,291,179) $   (18,468) $       (21,979) $      (27,323) $       (33,965) $       (42,222) $       (52,487) $     (5,890,007)



NEW CITY HALL CONSTRUCTION 
ADVANTAGES / DISADVANTAGES

ADVANTAGES
• Save the City money over 50+ year life of building and create a Capital Asset/Landmark.

• Potential to spur Economic Development and create a City Center which would increase City and 

School Board revenue.

• Revitalize area of city with landscaping, public outdoor plaza space, and add value to surrounding land 

owned by the school system and adjacent private property owners.

• City permit office and City Services contractor will be located on higher ground that didn’t flood in 

2016. Flooding of permit office in 2016 flood was a logistical challenge for the City and Citizens 

attempting to rebuild after the 2016 flood. 

• A multipurpose City Hall will help the Mayors Office to better coordinate/manage the City Services 

contract and reduce travel manhours of City employees/contract employees traveling between both 

locations.

• The council chambers will host all City public meetings, Council, Planning and Zoning, Construction 

Board of Appeals, Board of Adjustments, and Administrative Hearing Court. Planned joint use of the 

facility for school board and other CCSS meetings is being coordinated with the school system.

• The 100+ parking spaces will add paved public parking spaces which can be utilized by citizens 

attending CHS sporting events i.e. Football, Soccer, Etc. New access drives will make for safer 

vehicle maneuvering during public events at City Hall and after hours at the football stadium.

• Construction costs will continue to rise until a building is constructed.

• Begin step to achieving major goal of the Master Plan and SDAT. “Creating a City Center”

DISADVANTAGES
• Greater upfront starting cost then long term leasing of space.

NOTE: PHOTOS FROM 2016 FLOOD OF CITY SERVICES OFFICE. 



FREQUENTLY ASKED QUESTIONS ABOUT CITY 
HALL

• IS  TONIGHT’S ORDINANCE AN APPROVAL BY THE CITY TO FUND CITY HALL?  

TONIGHT’S CITY COUNCIL MEETING ACCORDING TO THE ORDINANCE FOR THIS ITEM IS FOR A CONDITIONAL USE 

PERMIT WHICH IS REQUIRED BY OUR CODE TO APPROVE THE ZONING ASPECT OF CITY HALL. I.E. DOES THE PROJECT 

MEET OUR CODE OF ORDINANCES AND DOES IT FIT INTO THE MASTER PLAN.

• IS THE CURRENT COST ESTIMATE OF $4,702,500 FOR CITY HALL WHAT WE HAVE TO PAY FOR CONSTRUCTION?

THE CURRENT ESTIMATE IS AN “ESTIMATE” OF CONSTRUCTION COST.  AFTER PUBLIC BIDDING THE CITY WILL HAVE 

A MORE ACCURATE VALUE FOR THE COST OF CONSTRUCTION. 

• WHAT IS THE NEXT STEP IF THE CITY HALL PROJECT MOVES FORWARD TONIGHT?

THE CITY AND ARCHITECT WILL ADVERTISE THE PLANS AND SPECIFICATIONS FOR BID UTILIZING LOUISIANA PUBLIC 

BID LAW PROCEDURES FOR APPROXIMATELY 30 TO 60 DAYS. THE LOWEST RESPONSIBLE BIDDER WILL BE SELECTED BY 

THE CITY TO PERFORM THE WORK. THE MAYOR WILL THEN NEGOTIATE A FINAL CONTRACT WITH THE LOWEST 

BIDDER AND PRESENT THE CONTRACT TO THE COUNCIL FOR APPROVAL AND FUNDING.


