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13421 Hooper Rd., Ste 8 Office of the Mayor
Central, LA 70818-2900 David R. Barrow.
www.centralgov.com y

A COMMUNITY THAT CARES

CENTRAL, LOUISIANA

City of Central
Budget Address
2020-21 Proposed Budget

Dear Central City Council members:

I submit to you the budget for the new fiscal year, beginning July 1, 2020. | consulted with our Finance
Director, Suzonne Cowart, in preparing this budget. Due to the uncertainty of sales tax revenues due to the
ongoing COVID-19 pandemic, this budget for the fiscal year 2020-21 represents a few major changes from
the 2019-2020 budget in several categories. The amounts included within the budget are based on cash
estimates. The budget documents attached include anticipated revenues and expenditures for the General
Fund and several Special Revenue Funds. | will cover the major aspects of the budget in separate
categories below.

GENERAL FUND HIGHLIGHTS

Revenue

Due to the uncertainty in sales tax collections due to COVID-19 and its effect on the economy, we are
projecting a 5% decrease in General Sales & Use Taxes. For the past 9 months, we have had a small
increase in sales tax collections; however, for the next fiscal year, we are expecting to collect less in both
General Sales & Use Taxes and Automobile Sales Taxes. At this time, we are choosing to be conservative
in our estimate for next year in this category by projecting a 5% decrease.

Occupational License and Contractor License Fee revenues for businesses came in slightly lower than
anticipated for 2019-2020, and we budgeted a relatively similar amount for the upcoming year. We will
continue to pursue those business owners who do not pay their annual license fee.

Under our contract with IBTS, all building and trade permit fees will be retained 100% by IBTS for their
cost of operating the permit and inspection office. These fees are established by the city council. In the
most recently negotiated contract with IBTS, the city shall receive a 10% reimbursement on all permit fees
once the $200,000 mark is reached. Building permit fees came in lower than expected for the first nine
months of the 2019-20 fiscal year; however, we will budget a similar amount to what was received this past
year for next fiscal year. Again, the uncertainty of the economy due to COVID-19 will play a part in
development in the city next fiscal year.

We will continue to pursue grants and state appropriations to help fund projects and purchases of
equipment for our city. We are working with our state legislators for additional appropriations from the
State of Louisiana towards building a new city hall building, and I hope that a selection process concludes
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with a recommendation for a permanent home and building for a city hall complex in this next fiscal year.
We also are pursuing various funding methods for other projects in our city.

Zoning and Subdivision fees are retained 100% by the city of Central as part of our contract with IBTS.
We budgeted a consistent amount compared to last fiscal year, although these fees are difficult to project an
exact amount due to the fact that they are based upon applications for new projects.

Total anticipated revenue from all sources, excluding grants and intergovernmental agreements, is

approximately $7.95 million, which is about $300,000 less than the 2019-2020 fiscal year.. Our
Administrative Hearing fines have generated nearly $20,000 in new revenue to the city.

Appropriations

The Legislative expenses are projected to be slightly lower compared to last fiscal year’s budget by nearly
$2,600 mainly due to the cost of all public notices placed in our official journal related to council meetings
and ordinances.

Expenses for the Judicial/Administrative Hearing process are included in the budget. This number may
need to be revised during the year based upon the number of cases that appear before the court during the
year. Hearings are scheduled monthly for next fiscal year. All sections of this category are receiving less
funding of nearly 39% based upon last year’s true amounts. | am requesting a total of $50,000 for
enforcement of administrative orders which involve weed cutting, trash removal, or removal of dilapidated
structures if property owners do not comply with the orders.

The Executive expenses will remain fairly consistent with last fiscal year. A slight increase in payroll
taxes and retirement plan expenses is required.

The Financial Administration budget includes making sure our accounting services and legal services are
properly funded. There will be a decrease in expected legal expenses next fiscal year. Of course, legal
expenses are subject to change based upon new ordinances that need to be drafted and unforeseen matters
that may arise during the fiscal year. This section of the budget will see a 28% decrease in funding.

City Operations and Services costs will increase by approximately $119,704 (3%) due to the cost of the
contract price with IBTS. The contract is budgeted at $4,109,842 for the next fiscal year. Permit
management fees came in significantly lower this past fiscal year, and we are projected a similar amount of
fees for next year.

Planning and Zoning expenses will be reduced next fiscal year by nearly 13%. Funding will be provided
for professional Master Planning services. This amount could increase during the year if extra services are
requested. Our planning staff and our Zoning Attorney, Mark Balkin, will be available to assist with P&Z
matters as needed.

General Administration is budgeted to cover the costs of insurance, workers compensation, utilities,

telephone and internet expenses as well as general office supplies and small equipment. This category will
slightly decrease due to lesser equipment purchases and insurance costs.
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The Police Department budget was prepared in conjunction with Chief Corcoran, his staff, and myself.
The requested total budget for all items associated with the Police Department is nearly $769,000. This
amount is nearly the same as last year’s requested budget. The department has a full time chief and
assistant chief, 8 part-time officers, 7 reserve officers, 4 dispatchers, and an administrative assistant.

In the Highways and Streets section, funding is provided for street lighting at major intersections around
the city to improve safety at these locations. We also receive funds from the City-Parish as part of the
Parish Revenue Sharing for Street Maintenance. These funds are transferred to the Capital Improvements
section of the budget. This year, we expect to receive nearly $90,000 from the parish.

The Welfare division is created to fund office space for a Council on Aging in Central. The Legislative
Auditor’s Office requires this division to be listed under the Welfare category in their list of approved
budget titles. Approximately $6,800 is being budgeted for a location for the Council on Aging which will
provide benefits and meals to qualified recipients. This program has been very successful with almost 50
members attending the Council on Aging activities each weekday. They are expected to move to a new
location later this year on Hooper Rd.

In the Sanitation division, $100,000 has been appropriated for weed-spraying of certain ditches within the
city as well as grass cutting along several state highways in the city. The contract price for ditch spraying
is based upon a contract provided by the City-Parish . A new contract will have to be bid which could
result in a higher price. We are consulting with the City-Parish on this bid process.

A Flood Control account provides for funding for consulting work related to drainage projects. CSRS
currently assists the city with these matters. $125,000 has been appropriated which includes assistance for
the EBR Flood Control Project. We hope to receive state and federal funding for projects in the city in
cooperation with our state legislators and federal officials.

The Special Events category includes public events that may be scheduled around the city as part of
quality-of-life for our citizens. Cooking in Central is the official festival of the city, and consideration will
be given to other events with the help of community partners. $17,500 has been budgeted.

Economic Development is always considered important within our city. This fiscal year, we will budget
$73,000 for Economic Development purposes, which includes up to $48,000 to partner with the Chamber
of Commerce in order to assist us in attracting and retaining businesses and jobs. Additional funding is
being requested for publicity and other matters. We will also be partnering with several local businesses
and individuals who have pledged to help promote Central with private funding. An Economic
Development Foundation is being formed which will have 501(c) status allowing for donations. This
Foundation will assist with economic development in the city and additional funding can be appropriated
during the fiscal year to assist.

Bank Fees in the amount of approximately $22,000 are budgeted as related to our investments. However,
the amount of interest earned far exceeds the expense of the fees.

Several Intergovernmental Expenditures with other agencies are included within the budget. This

includes sales tax collection fees for the City-Parish Finance Department and East Baton Rouge Animal
Control Center contracted services.
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The budget also provides Other Revenues for interest received, investment earnings, and donations to the
city.

This budget also reflects Other Expenditures of Furniture and Equipment as well as grant purchases, as
well as general equipment purchases that may be needed for the city and the police department.

After consideration of all projected revenues and expenses in the 2020-2021 budget, it is anticipated that
the city will have over $1.3 million in unreserved funds remaining that can be used throughout the year if
needed. However, a decrease in revenues due to the COVID-19 pandemic could reduce this amount to a
smaller surplus. We will monitor the situation closely over the next several months.

SPECIAL REVENUE FUND HIGHLIGHTS

Roadway Tax (Half Cent Sales Tax)

Voters in East Baton Rouge Parish approved many years ago a half-cent Green Light Plan sales tax.
Central receives its share of this tax on sales taxes collected within the city of Central. Voters approved a
percentage dedication of portions of his tax as part of its passage. With the uncertainty of sales tax
collections next year, we will reduce anticipated revenues in this account by 5%. This tax generates nearly
$1.2 million annually.

Of this amount, 70% is dedicated to new construction. Current use of these funds includes construction
designs for improvements to Thibodeaux Rd from Planchet Rd to Morgan Rd. Forte & Tablada is
completing the design work, with an anticipated letting date for construction in early 2021 using partial
state funding as part of the MPO process. Also, 27% of these funds are dedicated to street rehab and
overlay, and 3% to sidewalks and beautification, according to the parish wide vote.

MoVvEBR Tax (Half Cent Sales Tax)

In late 2018, voters across the parish approved a new half-cent sales tax for new road construction projects
as well as traffic signal upgrades across the parish. Included in this project are the widening of Hooper Rd
(Blackwater Bayou to Sullivan) and the widening of Wax Rd/Magnolia Bridge Rd. It is anticipated that the
widening of Hooper Rd will be included on the first list of projects planned, while the Wax Rd/Magnolia
Bridge Rd project will be included on a future list. This project is expected to generate $1.2 million
annually for the city of Central.
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Traffic Contributions

The City receives these funds from local subdivision developers to mitigate traffic related matters impacted
by their developments as they arise. Because of several new residential developments in the works, we are
anticipating contributions in the amount of $17,000 for this new fiscal year.

Franchise Tax (Emergency Services, Drainage, and Local Road Improvement & Maintenance)

The City now collects franchise fees from Cox Communications, AT&T Video, Entergy, and Demco.
Based upon projected revenues provided by each of these entities, it is anticipated that we will receive
approximately $1.6 million annually. The City Council passed a resolution that dedicated 50% of these
anticipated franchise tax funds towards drainage projects, 25% towards road maintenance, and 25% for
emergencies that may arise during the year. This new category is called the Emergency Services, Drainage,
and Local Road Improvement & Maintenance Fund.

Capital Outlay & Improvement Fund

This fund account is used to receive funds transferred from the General Fund and Special Revenue Funds
for capital improvements such as building, drainage, sidewalks, roads and beautification projects around
the city.

Summary

The 2020-2021 City of Central budget that | propose today continues to deliver basic city services as we
continue to face uncertainty in the wake of COVID-19. | have attempted to present a budget that will be
helpful in your formulating a financial plan for the next budget year. Many other cities and other
governmental agencies are experiencing budget shortfalls this year. This budget projects a surplus, which
will place the city in a very comfortable position in case of revenue shortfalls in addition to the amounts
already projected. | have prepared this presentation to the best of my ability and knowledge of the financial
circumstances the city enjoys at this time.

Thank you,

Mayor David Barrow
City of Central
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City of Central, Louisiana
2020 - 2021 Budget
General Fund - Summary

REVENUES:
Tax Revenues 7,258,675.24 6,972,374.91
Service Revenues 570,560.00 588,660.00
Intergovernmental 18,438.00 12,000.00
Admin Hearing Fines & Fees 19,775.00 25,000.00

Other Revenues
Other Expenditures

BEGINNING FUND BALANCE

EXPENDITURES:
Legislative 82,100.00 89,140.80
Judicial 35,050.00 97,250.00
Executive 167,677.50 188,020.28
Elections 0.00 20,000.00
Financial Administration 243,200.00 182,925.00
City Operations & Services 4,242,138.00 4,459,842.00
Planning & Zoning 41,095.00 134,800.00
General Administration 95,095.00 96,880.00
Public Safety 0.00 0.00
Police Department 638,451.07 727,379.66
Fire Safety 0.00 0.00
Flood Control 515,000.00 125,000.00
Highways & Streets 18,200.00 22,000.00
Sanitation 11,600.00 100,000.00
Welfare 20,400.00 6,800.00
Special Events 600.00 17,500.00
Economic Development 29,000.00 73,000.00
Fiscal Agent 22,000.00 22,000.00
Intergovernmental 190,278.95 187,131.57

491,247.00
(6,877,522.00)

407,150.00
(61,450.00)

21,544,800.00

16,674,087.72
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City of Central, Louisiana
2020 - 2021 Budget
General Fund - Fund Balance

Description

Final
Amended
2019-20 Budget

Adopted
Jun-20
2020-21 Budget

Nonspendable Fund Balance

Beginning Balance
Increase/(Decrease)

Ending Nonspendable Fund Balance

Restricted Fund Balance - City/Parish Street Maintenance

Beginning Balance

Funds Received from EBRP

Transfer to Capital Outlay & Improvement Fund

Ending Restricted Fund Balance
City/Parish Street Maintenance

Committed Fund Balance - Operating Reserve

Beginning Balance
Transfers In
Transfers Out

Ending Committed Fund Balance
Operating Reserve

Assigned Fund Balance - All Payables

Beginning Balance
Increase/(Decrease) in Fund Balance

Ending Assigned Fund Balance
Building Permit Fees

Unassigned Fund Balance

Beginning Balance
Increase/(Decrease) in Fund Balance
Transfers in from Reserve Fund
Transfers out to Reserve Fund

Ending Unassigned Fund Balance

TOTAL ENDING FUND BALANCE

1,150.40 1,150.40
0.00 0.00
1,150.40 1,150.40
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
5,076,944.51 6,076,944.51
1,000,000.00 1,984,411.13
0.00 0.00
6,076,944.51 8,061,355.64
0.00 0.00
0.00 (135,000.00)
0.00 (135,000.00)

16,466,705.09

10,595,992.81

(4,870,712.28) 1,529,065.60
0.00 0.00

(1,000,000.00) (1,984,411.13)
10,595,992.81 10,140,647.29

$ 16,674,087.72 S  18,068,153.32
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City of Central, Louisiana
2020 - 2021 Budget

General Fund - Police Department Supplemental Summary

Description

Final Amended
2019-20 Budget

Adopted
Jun-20
2020-21 Budget

REVENUES:

Crash Report Fees
Grants - Police Department

TOTAL REVENUES

EXPENDITURES:

Salary/Wages-Police Chief
Salary/Wages-Employees

Payroll Taxes

Retirment Plan
Insurance-Worker's Comp
Utilities

Rent

Insurance-Liability

Telephone

Internet Services

General Supplies & Office Expense
Insurance - Vehicles

Small Equipment

Weapons

Extra Duty Labor

Law Enforcement Supplies
Uniforms

Vests

Education & Conferences
Computer Repairs & Maintenance
Repairs & Maintenance-Building
Insurance-Building

Repairs & Maintenance-Vehicles & Equip
Fuel

TOTAL EXPENDITUES

Other Revenues-Contributions

Other Revenues-Insurance Proceeds

Other Revenues - Gain/(Loss) on Disposal

Other Expenditures - Software

Other Expenditures - Equipment

Other Expenditures - Furniture & Fixtures

Other Expenditures - Vehicles

Other Expenditures - Donation of Vehicles
Transfer to Capital Outlay for Building Renovation

TOTAL OTHER REVENUES & EXPENDITURES

INCREASE/(DECREASE) IN FUND BALANCE

7,500.00 7,500.00
0.00 0.00
7,500.00 7,500.00
37,875.00 53,800.00
310,000.00 355,440.00
29,100.00 33,339.66
0.00 0.00
26,080.00 28,000.00
5,000.00 6,000.00
0.00 0.00
20,100.00 17,900.00
5,600.00 6,000.00
10,200.00 12,000.00
9,300.00 8,500.00
21,500.00 22,900.00
10,000.00 10,000.00
6,650.00 4,000.00
66,000.00 85,000.00
6,000.00 6,000.00
8,000.00 8,000.00
2,500.00 3,000.00
5,200.00 10,000.00
2,000.00 2,000.00
7,000.00 3,000.00
3,415.00 2,500.00
20,931.07 15,000.00
26,000.00 35,000.00
638,451.07 727,379.66
3,500.00 0.00
25,385.00 0.00
12,482.00 0.00
(4,900.00) (4,000.00)
(93,400.00) (25,500.00)
(5,500.00) 0.00
(64,800.00) (12,950.00)
(482.00) 0.00
0.00 0.00
(127,715.00) (42,450.00)

$  (758,666.07)

$  (762,329.66)
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City of Central, Louisiana
2020 - 2021 Budget

Emergency Services, Drainage, & Local Road Improvement & Maintenance Fund - Summary

REVENUES:

Charges for Services

EXPENDITURES:

Emergency
Drainage
Road Repair/Maintenance

Other Revenues
Other Expenditures

BEGINNING FUND BALANCE

1,581,000.00

1,581,000.00

13,500.00
0.00
0.00

30,000.00
800,000.00
0.00

3,469,550.00
264,520.00

267,125.00
15,000.00

7,692,089.90

12,464,619.90
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City of Central, Louisiana
2020 - 2021 Budget
Emergency Services, Drainage, & Local Road Improvement & Maintenance Fund-Fund Balance

Final Adopted
Amended Jun-20
Description 2019-20 Budget 2020-21 Budget
Committed Fund Balance

Beginning Balance

Emergency (35%) 4,357,130.16 6,404,412.66
Drainage (35%) 177,562.68 1,681,675.18
Road Repair/Maintenance (30%) 3,157,397.06 4,378,532.06

Total Beginning Committed Fund Balance 7,692,089.90 12,464,619.90
Tax Revenues Received 5,050,550.00 1,848,125.00

Expenditures

(278,020.00)

(845,000.00)

4,772,530.00 1,003,125.00
Ending Balance
Emergency (25%) 6,404,412.66 6,832,693.91
Drainage (50%) 1,681,675.18 1,798,237.68
Road Repair/Maintenance (25%) 4,378,532.06 4,836,813.31
TOTAL ENDING COMMITTED FUND BALANCE 12,464,619.90 13,467,744.90
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City of Central, Louisiana
2020 - 2021 Budget

Half Cent Sales Tax Special Revenue Fund - Summary

REVENUES:

Tax Revenues

EXPENDITURES:

Roadway & Streets
Intergovernmental

Other Revenues
Other Expenditures

BEGINNING FUND BALANCE

1,275,413.70

1,227,776.84

0.00
9,700.00

5,000.00
12,646.10

221,800.00
1,276,300.00

200,827.50
112,500.00

7,976,310.98

8,187,524.68




City of Central, Louisiana
2020 - 2021 Budget

Half Cent Sales Tax Special Revenue Fund - Fund Balance

Description

Final
Amended

2019-20 Budget

Adopted
Jun-20

2020-21 Budget

Restricted Fund Balance

Beginning Balance

Construction (70%)
Rehab (27%)
Beautification (3%)

Total Beginning Restricted Fund Balance

Tax Revenues Received
Expenditures

Net Change in Fund Balance

Ending Balance

Construction (70%)
Rehab (27%)
Beautification (3%)

TOTAL ENDING RESTRICTED FUND BALANCE

6,420,601.16
1,199,637.25
356,072.57

7,300,587.65
534,001.75
332,276.73

7,976,310.98

1,497,213.70

(1,286,000.00)

8,166,866.13

1,428,604.34

(130,146.10)

211,213.70 1,298,458.24
7,300,587.65 8,283,008.56
534,001.75 812,745.54
332,276.73 332,547.17
8,166,866.13 9,428,301.27
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City of Central, Louisiana
2020 - 2021 Budget

MovEBR Special Revenue Fund - Summary Budget

REVENUES:

Tax Revenues

EXPENDITURES:

Intergovernmental

Other Revenues
Other Expenditures

BEGINNING FUND BALANCE

1,313,800.00

1,248,110.00

11,000.00

12,855.53

3,000.00
0.00

4,000.00
0.00

326,394.99

1,632,194.99
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City of Central, Louisiana
2020 - 2021 Budget
MovVEBR Special Revenue Fund - Fund Balance

Restricted Fund Balance

Beginning Balance

MovEBR Tax Special Revenue Fund

Total Beginning Restricted Fund Balance
Tax Revenues Received

Expenditures

Net Change in Fund Balance
Ending Balance

MovEBR Tax Special Revenue Fund

326,394.99 1,632,194.99
326,394.99 1,632,194.99
1,316,800.00 1,252,110.00
(11,000.00) (12,855.53)
1,305,800.00 1,239,254.47
1,632,194.99 2,871,449.46
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City of Central, Louisiana
2020 - 2021 Budget
Traffic Contribution Fund - Summary

REVENUES:

Contributions

EXPENDITURES:

Traffic Engineering

Other Revenues
Other Expenditures

BEGINNING FUND BALANCE

30,800.00

17,000.00

0.00

0.00

0.00
0.00

0.00
0.00

219,811.98

250,611.98
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City of Central, Louisiana
2020 - 2021 Budget
Traffic Contribution Fund - Fund Balance

Assigned Fund Balance
Beginning Balance 219,811.98 250,611.98
Tax Revenues Received 30,800.00 17,000.00
Expenditures 0.00 0.00
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City of Central, Louisiana
2019 - 2020 Budget
Capital Outlay & Improvement Fund

REVENUES:

Intergovernmental

EXPENDITURES:

Buildings

Sidewalks/Crosswalks

Drainage

Road Construction

Road Repair/Maintenance (30%)
Beautification

Other Revenues
Other Expenditures

BEGINNING FUND BALANCE

95,400.00

1,552,436.00

8,200.00
0.00
453,950.00
223,800.00
1,070,000.00
13,000.00

10,000.00
0.00
4,075,000.00
434,046.00
100,000.00
0.00

5,720,820.00
0.00

100,000.00
0.00

2,945,081.73

6,992,351.73
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City of Central, Louisiana
2019 - 2020 Budget
Capital Outlay & Improvement Fund - Fund Balance

Description

Final
Amended
2019-20 Budget

Adopted
Jun-20
2020-21 Budget

Restricted Fund Balance

Beginning Balance

City/Parish Street Maintenance
HC-Construction

HC-Rehab

HC-Beautification

Total Beginning Restricted Fund Balance

Tax Revenues/Grants/Transfers Received

Expenditures/Transfers

Net Change in Fund Balance
Ending Balance

City/Parish Street Maintenance
HC-Construction (70%)
HC-Rehab (27%)

HC- Beautification (3%)

Ending Restricted Fund Balance

Commiitted Fund Balance
Beginning Balance
ESDRIM-Drainage

ESDRIM-Road Repair/Maintenance
General Fund Projects

Total Beginning Committed Fund Balance

Tax Revenues/Grants/Transfers Received

Expenditures/Transfers

Net Change in Fund Balance
Ending Balance
Drainage (50%)

Road Repair/Maintenance (25%)
General Fund Projects

Ending Committed Fund Balance

Unassigned Fund Balance

Beginning Balance

Transfers to/from Projects

Ending Unassasigned Fund Balance

540,288.65 635,688.65
1,212,608.15 1,214,808.15
390,176.28 390,176.28
2,300.00 14,300.00
2,145,373.08 2,254,973.08
1,359,300.00 190,890.00
(1,249,700.00) (228,900.00)
109,600.00 (38,010.00)
635,688.65 726,578.65
1,214,808.15 1,085,908.15
390,176.28 390,176.28
14,300.00 14,300.00
2,254,973.08 2,216,963.08
(82,037.79) (82,037.79)
172,026.07 172,026.07
709,720.37 4,647,390.37
799,708.65 4,737,378.65
4,456,920.00 1,461,546.00
(519,250.00) (4,390,146.00)
3,937,670.00 (2,928,600.00)
(82,037.79) (82,037.79)
172,026.07 172,026.07
4,647,390.37 1,718,790.37
4,737,378.65 1,808,778.65
0.00 0.00
0.00 0.00
0.00 0.00

TOTAL ENDING FUND BALANCE

6,992,351.73

4,025,741.73
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